InYour Hands

STRATEGIC
BUSINESS

Top Management Fast Track

Accelerated strategic
program for senior and
middle management

based on MBA model'
and Business Simulations

RELEASE THE
FULL POTENTIAL OF
YOUR ORGANIZATION




1AT YOU GET

’) n Accelerated and practical
\ learning on business acumen

n World-class know-how
The business simulations used in the
Academy are internationally licensed and
are part of the MBA programmes in leading
universities around the world. They are
used by more than 50% of the Fortune 500
companies

Up-to-date and interactive format
Each module is based on Experiential
learning tools - Business simulations and
behaviour-based simulations

n Knowledge retention tools
Additional information and tasks
to practice after each module

International business
certificates

n Scholarships available
In Your Hands offers you the opportunity
to apply for a 30% participation fee
scholarship.

y@l Professional Networking

www.2do.rs



BUSINESS MODULES STRATEGIé |
FULLY INTEGRATED B U S N ESS

WORLD-CLASS
KNOW HOW

Accelerated strategic programme with business simulations

MODULE 1: Management Perspective on the Financial and Business KPIs
How does money actually create business value? Find out the cause-and-effect links between the
key financial and business indicators and the day-to-day management decisions that influence those
results. Learn how to interpret the financial data from your managerial perspective in order to

identify timely the necessary improvements in all business operations.

MODULE 2: Competitive Advantages and Dynamic Business Strategy
Which are the elements of a corporate strategy and how to create competitive advantages in a
constantly changing market environment? Understand the big picture of the business and how to

generate synergy among the various business functions within the organization's clockwork.

MODULE 3: Leadership, Organizational Culture and Business Results
How you deliver is just as important and as what you deliver. Experience the key mechanisms for
creating a corporate culture of leadership at all levels within the organization. Understand how the

culture affects the long-term business results.

MODULE 4:" Sustainable Development through Intangible Assets Management
What is more important for shareholders - short-term profits or long-term sustainable success?
Test in practice how the mix of tangible and intangible assets creates the company market value.
Understand how to effectively realize your strategic goal by creating a strong employer brand as a

result of the company strategy and people's competencies.

MODULE 5: Delivering Value through Change Projects

Why only 17% of the corporate projects are considered being successful? Find out what affects the
business value delivered by the internal projects. Test in practice how to manage the satisfaction of
all stakeholders and learn how to turn into success every project that brings a change.

MODULE 6: Total Quality and Organizational Efficiency

How the internal customer service mindset affects the external customer service quality? Realize which
are the key mechanisms for creating an environment of effective internal and external customer service.
Practice how to strengthen the weak links within the organization, in order to establish a total quality
mindset and thus to decrease the conflict situations at all levels.



It is often said that the business manager is like a watchman who takes
care of a complicated clock mechanism, but... is it really that easy? Because
we've just taught the place of a cogwheel and it's no longer there, or just
looks different - our market environment, our customers preferences and
our competitors behaviors are constantly changing.

Strategic Business Academy will help you truly understand the big picture
and the mechanisms of the business. Thus you can achieve the desired

competitive advantages by realizing the full potential of your organization.

200 is official partner
of Strategic Business Academy for Serbia

Check for more
about the content of each module of Strategic
Business Academy and register at our
early-bird fares.

Places are limited!

MORE INFORMATION
AND REGISTRATION AT:
office@2do.rs

www.2do.rs


http://www.2do.rs

